
4HE฀PAST฀TWO฀ISSUES฀OF฀%XCLUSIVEFOCUS฀HAVE฀
INCLUDED฀ARTICLES฀FOCUSING฀ON฀NEW฀AGENTS฀
AND฀ THEIR฀ !LLSTATE฀ EXPERIENCE�฀ 4HE฀ lRST฀
ARTICLE�฀-EMOIRS฀OF฀A฀3CRATCH฀!GENCY�฀GENER

ATED฀A฀LOT฀OF฀EXCITEMENT฀AMONGST฀AGENCY฀
OWNERS�฀ .!0!!฀ HEADQUARTERS฀ RECEIVED฀
NUMEROUS฀ CALLS฀ FROM฀ NEWER฀ AGENTS฀ PRO

CLAIMING฀ THAT฀ THEIR฀ !LLSTATE฀ EXPERIENCES฀
WERE฀JUST฀LIKE฀THOSE฀IN฀THE฀-EMOIRS฀ARTICLE�฀
#ALLERS฀TO฀HEADQUARTERS฀MADE฀STATEMENTS฀
LIKE�฀h4HAT฀STORY฀WAS฀ABOUT฀MEv฀AND฀h9OU฀
GUYS฀MUST฀HAVE฀BUGGED฀MY฀OFlCE�v

4HE฀-EMOIRS฀STORY฀ALSO฀INSPIRED฀OTHER฀
AGENTS฀TO฀COME฀FORWARD฀AND฀SHARE฀THEIR฀EX

PERIENCES฀WITH฀US�฀4HEIR฀STORIES฀APPEARED฀
IN฀ $ECEMBER�S฀ ISSUE฀ OF฀ %XCLUSIVEFOCUS฀ IN฀
THE฀ARTICLES฀*ACK�S฀3TORY฀AND฀4HE฀2EST฀OF฀THE฀
3TORY�฀/NCE฀AGAIN�฀OUR฀OFlCES฀WERE฀ABUZZ฀
WITH฀ FEEDBACK฀ FROM฀NEW฀AGENCY฀OWNERS�฀
&OR฀THE฀MOST฀PART�฀THEIR฀COMMENTS฀ECHOED฀
THE฀SENTIMENTS฀OF฀THE฀AGENTS฀INTERVIEWED฀
IN฀THE฀ARTICLES�฀3EVERAL฀AGENTS฀COMPLAINED฀
THAT฀ THEY฀WERE฀NOT฀ FULLY฀ INFORMED฀ABOUT฀
THE฀ !LLSTATE฀ OPPORTUNITY฀ FOR฀ MONTHS฀ AF

TER฀SIGNING฀THE฀CONTRACT�฀"Y฀THE฀TIME฀THEY฀

FOUND฀OUT�฀ THEY฀HAD฀ALREADY฀ SPENT฀ THOU

SANDS฀ OF฀ DOLLARS฀ IN฀ START
UP฀ COSTS�฀ !S฀ AN฀
EXAMPLE�฀AFTER฀READING฀THE฀ARTICLES�฀WHICH฀
INCLUDED฀ REFERENCES฀ TO฀ %XPECTED฀ 2ESULTS฀
�QUOTAS	�฀A฀NEW฀AGENT฀FROM฀THE฀-IDWEST฀
2EGION฀CALLED฀TO฀ASK฀.!0!!฀IF฀HE฀WOULD฀
HAVE฀ TO฀ MEET฀ %XPECTED฀ 2ESULTS฀ ONCE฀ HE฀
REACHED฀HIS฀3TAR฀"ONUS�฀(E฀HAD฀BEEN฀ IN฀
THE฀ lELD฀ FOR฀ SIX฀ MONTHS฀ AND฀ HAD฀ NEVER฀
BEEN฀INFORMED฀ABOUT฀%XPECTED฀2ESULTS�฀)N฀
FACT�฀HE฀WAS฀TOLD฀THAT฀ONCE฀HE฀COMPLETED฀
HIS฀3TAR฀"ONUS฀GOALS�฀ THERE฀WOULD฀BE฀NO฀
MORE฀REQUIREMENTS�฀

.!0!!฀ BELIEVES฀ IN฀ FULL฀ DISCLOSURE฀
AGENT฀ RECRUITMENT฀ PRACTICES�฀ (OW฀ DO฀
!LLSTATE�S฀RECRUITING฀PRACTICES฀MEASURE฀UP�฀
.OT฀VERY฀WELL�฀JUDGING฀BY฀THE฀CALLS฀WE�VE฀
RECEIVED�฀ h)T�S฀ A฀ BUYER฀ BEWARE฀ PROGRAM�v฀
SAID฀ ONE฀ FORMER฀ AGENCY฀ OWNER�฀ 7HILE฀
.!0!!฀ DOES฀ NOT฀ HAVE฀ AN฀ OFlCIAL฀ POSI

TION฀ ON฀ !LLSTATE�S฀ %!฀ RECRUITMENT฀ PRO

GRAM�฀WE฀DON�T฀BELIEVE฀IT฀IS฀MEANT฀TO฀MIS

LEAD฀ POTENTIAL฀ CANDIDATES�฀ (OWEVER�฀ WE฀
THINK฀SOME฀LOCAL฀-$,S�฀IN฀THEIR฀ZEAL฀TO฀
RECRUIT฀A฀NEW฀AGENT�฀GLOSS฀OVER฀OR฀OMIT฀IM


PORTANT฀INFORMATION฀DURING฀THE฀INTERVIEW฀
PROCESS�฀ .O฀ DOUBT�฀ NEW฀ %!฀ CANDIDATES฀
ARE฀ EXCITED฀ ABOUT฀ THE฀ PROSPECT฀ OF฀ OWN

ING฀ THEIR฀ OWN฀ BUSINESS�฀ ESPECIALLY฀ AFTER฀
VIEWING฀ THE฀h#HOOSE฀9OUR฀/WN฀$IRECTIONv฀
0OWER0OINT฀ PRESENTATION�฀ 4HIS฀ UPBEAT฀
PRESENTATION฀IS฀A฀VERY฀BASIC฀OUTLINE฀OF฀THE฀
HIGHLIGHTS฀OF฀THE฀%!฀PROGRAM�฀)T฀INCLUDES฀
GENERAL฀ INFORMATION฀ ABOUT฀ AVAILABLE฀ BO

NUSES�฀ TRAINING฀ AND฀ REQUIREMENTS฀ TO฀ GET฀
STARTED�฀INCLUDING฀hSTART
UP฀CAPITAL�v฀4HERE฀
IS฀NO฀DOLLAR฀AMOUNT฀STATED฀FOR฀HOW฀MUCH฀
START
UP฀CAPITAL฀IS฀REQUIRED�฀.ATURALLY�฀THE฀
PRESIDING฀-$,฀IS฀IN฀FULL฀CONTROL฀OF฀WHAT฀
IS฀SAID฀DURING฀THE฀INTERVIEW฀AND฀PRESENTA

TION฀PROCESS�

7HILE฀.!0!!฀ISN�T฀PRIVY฀TO฀THE฀WAY฀
-$,S฀ ARE฀ COMPENSATED�฀ WE฀ DO฀ KNOW฀
THAT฀ IN฀ THE฀ PAST�฀ MANAGEMENT฀ BONUSES฀
WERE฀TIED฀TO�฀AT฀LEAST฀IN฀PART�฀TO฀THE฀STAFF

ING฀GOALS฀OF฀EACH฀MANAGER�฀4HIS฀BEING฀THE฀
CASE�฀AN฀-$,฀HAS฀NO฀INCENTIVE฀TO฀INFORM฀
A฀PROSPECTIVE฀NEW฀AGENT฀ABOUT฀UNDESIRABLE฀
UNDERWRITING฀ISSUES�฀PENDING฀RATE฀CHANG

ES�฀COVERAGE฀RESTRICTIONS�฀CREDIT฀SCORING฀OR฀
COMPETITIVE฀ POSITION�฀ /F฀ COURSE�฀ DURING฀
THE฀INTERVIEW฀PROCESS�฀THE฀-$,฀WILL฀OFTEN฀
OFFER฀HIS�HER฀ASSISTANCE�฀IF฀NEEDED�฀h.EED฀
HELP�฀'IVE฀ME฀A฀CALLv฀IS฀A฀FAMILIAR฀REFRAIN�฀
4HE฀%!฀CANDIDATE฀IS฀IMPRESSED฀WITH฀THIS฀
GRACIOUS฀OFFER�฀7HAT฀HE�SHE฀DOESN�T฀KNOW฀
IS฀THAT฀THIS฀-$,฀MAY฀NOT฀EVEN฀KNOW฀HOW฀
TO฀ANSWER฀BASIC฀QUESTIONS฀ABOUT฀!LSTAR฀OR฀
UNDERWRITING�฀)F฀THE฀-$,฀HAS฀ANY฀EXPERI

ENCE฀AS฀AN฀AGENCY฀OWNER�฀IT�S฀PROBABLY฀NOT฀
MUCH�฀4HIS฀MAY฀ALSO฀BE฀PART฀OF฀THE฀REASON฀
WHY฀SOME฀-$,S฀FAIL฀TO฀REVEAL฀PERTINENT฀
INFORMATION฀DURING฀THE฀INTERVIEW฀PROCESS�฀
THEY฀SIMPLY฀MAY฀NOT฀FULLY฀UNDERSTAND฀THE฀
AGENCY฀OWNER�S฀JOB�฀

&OR฀ THIS฀ ARTICLE�฀ .!0!!฀ LOCATED฀
AN฀ INDIVIDUAL฀WHO�฀ AS฀OF฀ THIS฀WRITING�฀ IS฀
CURRENTLY฀ IN฀ THE฀ INTERVIEW฀ PROCESS฀ WITH฀
!LLSTATE�฀7E฀WILL฀CALL฀HIM฀h*OEv฀FOR฀CON

lDENTIALITY฀ PURPOSES�฀ *OE฀ AGREED฀ TO฀ TALK฀
WITH฀%XCLUSIVEFOCUS฀ABOUT฀HIS฀EXPERIENCE�

)T฀ALL฀STARTED฀WITH฀A฀PHONE฀CALL฀FROM฀THE฀
(UMAN฀2ESOURCES฀DEPARTMENT฀IN฀THE฀LO

CAL฀REGIONAL฀OFlCE�฀4HEY฀FOUND฀HIS฀RESUME฀
POSTED฀ONLINE�฀4HE฀INDIVIDUAL฀WHO฀CALLED฀
DID฀A฀GOOD฀JOB฀OF฀SELLING฀THE฀BENElTS฀OF฀BE

COMING฀AN฀!LLSTATE฀%!�฀*OE฀WOULD฀OWN฀HIS฀
OWN฀BUSINESS�฀MAKE฀HIS฀OWN฀DECISIONS฀AND฀
WOULD฀HAVE฀COMPLETE฀mEXIBILITY�฀4HE฀PITCH฀
WAS฀PERSUASIVE฀ENOUGH฀THAT฀HE฀AGREED฀TO฀
THE฀NEXT฀STEP�฀WHICH฀WAS฀TO฀SPEAK฀WITH฀A฀

)T฀"EGINS฀7ITH฀THE฀)NTERVIEW



SALES฀MANAGER฀BY฀PHONE�
*OE฀PREPARED฀SEVERAL฀QUESTIONS฀FOR฀THE฀

TELEPHONE฀ APPOINTMENT�฀ 4HE฀ QUESTIONS฀
HE฀ WANTED฀ TO฀ ASK฀ WERE฀ GENERAL฀ IN฀ NA

TURE�฀BUT฀REQUIRED฀SPECIlC฀RESPONSES�฀(E฀
WANTED฀TO฀KNOW�฀FOR฀EXAMPLE�฀HOW฀MUCH฀
HE฀COULD฀EXPECT฀TO฀SELL฀AND฀HOW฀MUCH฀HE฀
COULD฀EXPECT฀TO฀EARN฀BASED฀ON฀ACTUAL฀NEW฀
AGENT฀AVERAGES฀IN฀HIS฀MARKET�฀7HILE฀*OE฀
UNDERSTOOD฀ THAT฀ HE฀ COULD฀ MAKE฀ MONEY฀
OVER฀ THE฀ LONG฀ TERM�฀HE฀WANTED฀ TO฀KNOW฀
WHAT฀ THE฀ lRST฀ FEW฀ YEARS฀ WOULD฀ BE฀ LIKE�฀
.OT฀ AN฀ UNREASONABLE฀ QUESTION�฀ (E฀ ALSO฀
WANTED฀TO฀KNOW฀WHAT฀ASSISTANCE฀HE฀COULD฀
EXPECT฀TO฀RECEIVE�

$URING฀ THE฀ TELEPHONE฀ APPOINTMENT�฀
THE฀ MANAGER฀ SIDESTEPPED฀ *OE�S฀ QUESTIONS฀
STATING฀ THAT฀ THE฀ NEXT฀ STEP฀ WOULD฀ BE฀ FOR฀
THEM฀ TO฀ MEET฀ IN฀ PERSON฀ FOR฀ A฀ PRESENTA

TION฀AND฀THAT฀HE฀COULD฀ASK฀QUESTIONS฀LATER�฀
)N฀SPITE฀OF฀THE฀MANAGER�S฀EVASIVENESS�฀*OE฀
AGREED฀TO฀MEET฀WITH฀HIM�฀(E฀WAS฀STILL฀EX

CITED฀BY฀ THE฀ THOUGHT฀OF฀OWNING฀HIS฀OWN฀
BUSINESS�฀ BUT฀ WAS฀ DETERMINED฀ TO฀ GET฀ HIS฀
QUESTIONS฀ ANSWERED฀ BEFORE฀ MAKING฀ ANY฀
COMMITMENTS�

7HEN฀*OE฀ARRIVED฀FOR฀HIS฀lRST฀MEETING�฀
THE฀ MANAGER฀ mIPPED฀ THROUGH฀ THE฀ h#HOOSE฀
9OUR฀ /WN฀ $IRECTIONv฀ 0OWER0OINT฀ PRESEN

TATION฀ READING฀ EACH฀ PAGE฀ ALOUD฀ WORD฀ FOR฀
WORD�฀ *OE฀ REMEMBERS฀ THINKING฀ IT฀ WOULD฀
HAVE฀BEEN฀MUCH฀BETTER฀IF฀THIS฀PRESENTATION฀
WOULD฀HAVE฀BEEN฀EMAILED฀TO฀HIM฀AHEAD฀OF฀
THE฀MEETING�฀4HAT฀WAY�฀HE฀COULD฀HAVE฀BEEN฀
MORE฀PREPARED�฀!S฀IT฀WAS�฀HE฀WASN�T฀ABLE฀TO฀
FULLY฀ANALYZE฀ THE฀OPPORTUNITY฀BECAUSE฀ THE฀
PRESENTATION฀ MOVED฀ ALONG฀ BRISKLY฀ LEAVING฀
HIM฀ LITTLE฀ TIME฀ TO฀ THINK�฀ )N฀ ADDITION�฀ THE฀
MANAGER฀DID฀NOT฀STRAY฀FROM฀THE฀PRESENTA

TION฀EXCEPT฀TO฀ADD฀SOME฀ADDITIONAL฀DETAILS฀
FOR฀CLARIlCATION�฀4HE฀PRESENTATION฀COVERED฀
A฀ LOT฀ OF฀ TERRITORY฀ INCLUDING฀ COMMISSIONS�฀
BONUSES฀ AND฀ A฀ FEW฀ EXAMPLES฀ OF฀ HOW฀ THE฀
BONUSES฀ WORK�฀ !T฀ THE฀ CONCLUSION฀ OF฀ THE฀
PRESENTATION�฀ *OE฀ BEGAN฀ ASKING฀ QUESTIONS�฀
BUT฀THE฀ANSWERS฀WERE฀VAGUE฀GENERALIZATIONS฀
WITH฀LITTLE฀SUBSTANCE�฀4HE฀MANAGER฀THEN฀EX

PLAINED฀THAT฀IF฀HE฀HAD฀�������฀
฀�������฀IN฀
START
UP฀CAPITAL�฀HE฀WOULD฀DO฀WELL�฀"Y฀THIS฀
POINT�฀*OE฀BEGAN฀TO฀HAVE฀SECOND฀THOUGHTS�฀
(AVING฀A฀ SALES฀BACKGROUND�฀HE฀WONDERED฀
WHY฀HE฀WASN�T฀ABLE฀TO฀GET฀MORE฀SPECIlC฀DE

TAILS฀REGARDING฀THE฀!LLSTATE฀OPPORTUNITY�฀4HE฀
0OWER0OINT฀PRESENTATION฀WAS฀ALSO฀SHORT฀ON฀
SPECIlCS�฀(E฀WAS฀CURIOUS฀WHY฀A฀COMPANY�฀
WHICH฀HAD฀EXPRESSED฀AN฀INTEREST฀IN฀RECRUIT


ING฀ HIM�฀ WOULDN�T฀ BE฀ MORE฀ FORTHCOMING�฀
7ERE฀THEY฀HIDING฀SOMETHING�฀$ESPITE฀HIS฀
RESERVATIONS�฀*OE฀AGREED฀TO฀CONTINUE฀ON฀TO฀
THE฀NEXT฀STEP฀OF฀THE฀INTERVIEW฀PROCESS�฀THE฀
SUCCESSFUL฀COMPLETION฀OF฀THE฀!GENT฀3ELEC

TION฀1UESTIONNAIRE�

"EFORE฀THE฀NEXT฀MEETING�฀*OE฀DECIDED฀TO฀
DO฀SOME฀OF฀HIS฀OWN฀RESEARCH�฀"Y฀CHANCE�฀HE฀
STUMBLED฀UPON฀THE฀.!0!!฀WEBSITE฀WHERE฀
HE฀CLICKED฀ON฀h"UY฀AND฀3ELL฀!GENCY฀,IST

ING�v฀!S฀HE฀VIEWED฀THE฀LIST�฀HE฀DECIDED฀TO฀
CALL฀A฀FEW฀AGENTS฀TO฀lND฀OUT฀WHY฀THEY฀WERE฀
SELLING�฀ /NE฀ OF฀ THESE฀ AGENTS฀ SPENT฀ MORE฀
THAN฀ TWO฀HOURS฀HELPING฀ *OE฀UNDERSTAND฀A฀
VETERAN฀AGENT�S฀VERSION฀OF฀HOW฀THINGS฀WORK฀
AT฀ !LLSTATE�฀4HIS฀ hVETERANv฀ AGENT฀ HAD฀ JUST฀
OVER฀ THREE฀ YEARS฀ OF฀ !LLSTATE฀ EXPERIENCE�฀
!MONG฀OTHER฀THINGS�฀THE฀AGENT฀CLUED฀HIM฀
IN฀ABOUT฀THE฀UNILATERAL฀NATURE฀OF฀THE฀CON

TRACT฀AND฀MADE฀HIM฀AWARE฀OF฀THE฀EXISTENCE฀
OF฀ THE฀ CONTRACT�S฀ SUPPLEMENT�฀ WHICH�฀ HE฀
SAID�฀ hCHANGES฀ FREQUENTLY�v฀ (E฀ EXPLAINED฀
HOW฀MUCH฀ASSISTANCE฀*OE฀MIGHT฀EXPECT฀TO฀
RECEIVE฀FROM฀HIS฀-$,฀AND฀THE฀���฀NUM

BER�฀(E฀SUGGESTED฀*OE฀REQUEST฀MORE฀INFOR

MATION฀ABOUT฀STAFlNG�฀OFlCE฀EXPENSES฀AND฀
AVERAGES฀ FOR฀ INCOME฀AND฀ SALES฀ IN฀HIS฀PAR

TICULAR฀MARKET�฀/NCE฀AGAIN�฀*OE฀WONDERED฀
WHY฀THE฀MANAGER฀DIDN�T฀OFFER฀TO฀COVER฀THIS฀

INFORMATION�฀ )T฀ SEEMED฀ TO฀HIM฀THAT฀ THESE฀
WERE฀ LEGITIMATE฀ BUSINESS฀ CONCERNS฀ AND฀
WOULD฀BE฀BETTER฀ADDRESSED฀UPFRONT�฀

!RMED฀WITH฀THIS฀KNOWLEDGE�฀*OE฀WENT฀
TO฀ HIS฀ NEXT฀ APPOINTMENT฀ CONlDENT฀ THAT฀
HE฀WOULD฀BE฀ABLE฀TO฀LOOK฀AT฀THE฀%!฀OP

PORTUNITY฀ OBJECTIVELY�฀ .OW฀ IF฀ ONLY฀ HE฀
COULD฀GET฀THE฀ANSWERS฀HE฀NEEDED฀TO฀MAKE฀
HIS฀ DECISION�฀ !S฀ MENTIONED฀ EARLIER�฀ THE฀
PRIMARY฀PURPOSE฀FOR฀THIS฀MEETING฀WAS฀SO฀
HE฀ COULD฀ TAKE฀ THE฀ONLINE฀ ASSESSMENT�฀OR฀
!GENT฀ 3ELECTION฀ 1UESTIONNAIRE�฀ 3ITTING฀
ACROSS฀THE฀DESK�฀THE฀MANAGER฀lRED฀UP฀HIS฀
COMPUTER฀AND฀TOLD฀*OE฀THAT฀HE฀WOULD฀GET฀
THE฀ ASSESSMENT฀ STARTED฀ AND฀ THEN฀ TURN฀ IT฀
OVER฀TO฀HIM�฀)N฀*OE�S฀WORDS�฀THE฀MANAGER฀

TOLD฀HIM฀HE฀hWOULD฀WALK฀ME฀THROUGH฀THE฀
BEGINNING฀OF฀THE฀TEST�v฀

*OE฀ COULD฀ SEE฀ THE฀ COMPUTER฀ SCREEN฀
FROM฀ WHERE฀ HE฀ SAT�฀4HE฀ MANAGER฀ INPUT฀
THE฀ INITIAL฀ INFORMATION�฀ SUCH฀ AS฀ NAME�฀
ADDRESS�฀EDUCATION�฀WORK฀HISTORY฀AND฀RES

IDENCE฀HISTORY�฀BUT฀DID฀NOT฀TURN฀THE฀COM

PUTER฀OVER฀TO฀*OE฀AS฀PROMISED�฀4HE฀MAN

AGER฀WOULD฀READ฀THE฀ASSESSMENT฀QUESTIONS฀
ALOUD฀TO฀*OE�฀BUT฀IGNORED฀*OE�S฀RESPONSES฀
AND฀INPUT฀HIS฀OWN฀RESPONSES฀INSTEAD�฀฀

4HE฀ONLINE฀ASSESSMENT฀CONTINUED฀WITH฀
A฀SERIES฀OF฀MULTIPLE฀CHOICE฀QUESTIONS฀CON

CERNING฀ THE฀ EXPERIENCE฀ AND฀ ATTITUDES฀ OF฀
THE฀CANDIDATE�฀4HE฀MANAGER฀STILL฀RETAINED฀
THE฀KEYBOARD฀AND฀CONTINUED฀TO฀READ฀THE฀
QUESTIONS฀ AS฀ WELL฀ AS฀ THE฀ FOUR฀ ANSWER฀
CHOICES฀ TO฀ *OE�฀ )F฀ THE฀ MANAGER฀ THOUGHT฀
THAT฀*OE�S฀ANSWER฀WAS฀NOT฀THE฀BEST฀CHOICE�฀
HE฀ WOULD฀ SAY฀ SO฀ AND฀ THEN฀ PROCEED฀ TO฀
MAKE฀THE฀SELECTION฀OF฀HIS฀CHOICE�฀)N฀THIS฀
GROUP฀OF฀TWENTY฀OR฀TWENTY
lVE฀QUESTIONS�฀
THE฀MANAGER฀CHANGED฀*OE�S฀ANSWERS฀hFOUR฀
OR฀lVE฀TIMES�v฀)T฀WAS฀ONLY฀AFTER฀THIS฀SEC

TION฀OF฀THE฀ASSESSMENT฀WAS฀COMPLETE฀THAT฀
THE฀MANAGER฀lNALLY฀RELINQUISHED฀THE฀KEY

BOARD฀AND฀ALLOWED฀*OE฀TO฀lNISH฀THE฀lNAL฀
PHASE฀OF฀ THE฀QUESTIONNAIRE�฀ *OE�S฀ ASSESS

MENT฀SCORE�฀h-ODERATE฀0OTENTIAL�v

7ITH฀THE฀TEST฀COMPLETED�฀IT฀WAS฀*OE�S฀
TURN฀TO฀ASK฀SOME฀QUESTIONS�฀!S฀STATED฀BE

FORE�฀ *OE฀ HAD฀ A฀ KEEN฀ INTEREST฀ IN฀ lNDING฀
OUT฀SPECIlCS฀ABOUT฀HOW฀OTHER฀AGENTS�฀ES

PECIALLY฀NEWER฀AGENTS�฀WERE฀DOING฀IN฀THE฀
AREA�฀ 7HAT฀ THE฀ MANAGER฀ PROVIDED฀ HIM฀
WITH฀WERE฀GROSS฀COMMISSIONS฀FOR฀THE฀TOP฀
PRODUCERS฀ IN฀THE฀MARKET�฀/F฀COURSE�฀ THE฀
MANAGER฀ COULD฀ NOT฀ PROVIDE฀ NET฀ INCOME฀
ESTIMATES฀ FOR฀ THESE฀ AGENTS�฀4HE฀MANAG

ER฀WENT฀ON฀ TO฀ SAY฀ THAT฀HE฀HAD฀HIRED฀��฀
SCRATCH฀AGENTS฀IN฀THE฀PAST฀THREE฀YEARS฀AND฀
THAT฀ALL฀OF฀THEM฀WERE฀STILL฀IN฀BUSINESS฀AND฀
hDOING฀WELL�v฀(E฀ADDED฀THAT฀hNO฀ONE฀HAS฀
EVER฀NOT฀MADE฀ITv฀AND฀THAT฀hTHE฀RESULTS฀ARE฀
VERY฀ATTAINABLE�v





!T฀ THAT฀ POINT�฀ *OE฀ ASKED฀ FOR฀ A฀ COPY฀
OF฀ THE฀ CONTRACT�฀ 4HE฀ MANAGER฀ LEFT฀ THE฀
ROOM฀AND฀*OE฀COULD฀HEAR฀HIM฀OPEN฀WHAT฀
SOUNDED฀ LIKE฀ A฀ THREE฀ RING฀ BINDER�฀ 4HE฀
MANAGER฀ RETURNED฀ WITH฀ THE฀ TEN
PAGE฀
2����3฀ !GREEMENT฀ AND฀ A฀ TWO
PAGE฀
EDUCATION฀AGREEMENT�฀4HEN฀*OE฀ASKED฀FOR฀
THE฀REST�฀4HE฀MANAGER฀REPLIED฀h4HAT�S฀IT�฀
THAT�S฀THE฀WHOLE฀CONTRACT�v฀*OE฀RESPONDED฀
BY฀ ASKING฀ h7HERE฀ ARE฀ THE฀ DOCUMENTS฀
THAT฀OUTLINE฀THE฀COMMISSIONS�฀THE฀BONUS฀
STRUCTURE฀ AND฀ THE฀ RULES฀ ABOUT฀ PURCHAS

ING฀ ADDITIONAL฀ AGENCIES�v฀ 4HE฀ MANAGER฀
RETORTED฀ BY฀ SAYING฀ h4HE฀ REST฀ IS฀ JUST฀ THE฀
OPERATING฀MANUAL�฀THERE฀IS฀NO฀NEED฀TO฀SEE฀
THAT฀NOW�v฀.EEDLESS฀TO฀SAY�฀THESE฀WERE฀NOT฀
THE฀ANSWERS฀*OE฀WAS฀HOPING฀FOR�

*OE฀LEFT฀THE฀APPOINTMENT฀DISILLUSIONED�฀
(IS฀ INITIAL฀ EXUBERANCE฀OVER฀ THE฀%!฀OP

PORTUNITY฀ IS฀ FADING�฀ (E฀ CANNOT฀ UNDER

STAND฀ WHY฀ THIS฀ MANAGER฀ CANNOT฀ OR฀ WILL฀
NOT฀ PROVIDE฀ THE฀ INFORMATION฀ HE฀ NEEDS฀
TO฀ PERFORM฀ A฀ DUE฀ DILIGENCE�฀4HOUGH฀ HE฀
IS฀STILL฀AN฀%!฀CANDIDATE�฀HE฀FEELS฀CERTAIN฀
THAT฀THE฀MANAGER฀WILL฀NOT฀REVEAL฀THE฀IN


FORMATION฀HE�S฀REQUESTED�฀"EFORE฀LEAVING฀
THE฀ APPOINTMENT�฀ THE฀ MANAGER฀ TOLD฀ *OE฀
HE฀WOULD฀CONTACT฀HIM฀AGAIN฀AFTER฀THE฀lRST฀
OF฀THE฀YEAR�฀!S฀OF฀&EBRUARY฀�ST�฀*OE฀HAD฀
NOT฀HEARD฀FROM฀HIM�

)F฀YOU฀HAVE฀READ฀THE฀OTHER฀TWO฀ARTICLES฀
IN฀THIS฀SERIES�฀YOU฀CAN฀SEE฀A฀FAMILIAR฀PATTERN�฀
)T฀ SEEMS฀ AS฀ IF฀ THERE฀ IS฀ A฀ CODE฀ OF฀ CONDUCT฀
AMONG฀SOME฀MANAGERS฀TO฀DIVULGE฀AS฀LITTLE฀
INFORMATION฀AS฀POSSIBLE฀TO฀%!฀RECRUITS�฀!RE฀
THESE฀MANAGERS฀ FEARFUL฀ THAT฀AGENT฀RECRUITS฀
WILL฀RUN฀AWAY฀IF฀THEY฀PROVIDE฀TOO฀MUCH฀IN

FORMATION�฀)S฀IT฀BECAUSE฀THEY฀ARE฀ASHAMED฀
OR฀EMBARRASSED฀TO฀REVEAL฀THE฀TRUTH�฀/R�฀IS฀IT฀
(OME฀/FlCE฀POLICY�฀)N฀OUR฀VIEW�฀IF฀THERE฀IS฀
NOTHING฀TO฀HIDE฀OR฀BE฀ASHAMED฀OF�฀WHY฀NOT฀
SHARE฀THE฀INFORMATION�

7E฀ ARE฀ PUBLISHING฀ THIS฀ ARTICLE฀ IN฀ THE฀
HOPE฀ THAT฀ 4OM฀ 7ILSON฀ AND฀ OTHERS฀ AT฀
(OME฀/FlCE฀WILL฀TAKE฀NOTICE฀OF฀THE฀PROB

LEMS฀THAT฀OCCUR฀DURING฀THE฀HIRING฀PROCESS�฀
.EITHER฀ .!0!!฀ NOR฀ !LLSTATE฀ CAN฀ UNDO฀
THE฀ lNANCIAL฀ HARM฀ THAT�S฀ ALREADY฀ BEEN฀
DONE฀ TO฀ COUNTLESS฀ AGENTS�฀ "E฀ THAT฀ AS฀ IT฀
MAY�฀ .!0!!฀ WILL฀ MAKE฀ EVERY฀ EFFORT฀ TO฀

PUBLICIZE฀ERRANT฀BEHAVIOR฀AND฀BRING฀ IT฀ TO฀
THE฀ATTENTION฀OF฀CORPORATE฀DECISION฀MAKERS฀
WHO฀CAN฀DO฀SOMETHING฀ABOUT฀IT�฀

7HAT฀ .!0!!฀ WOULD฀ LIKE฀ TO฀ SEE฀ IS฀
FULL฀ DISCLOSURE฀ THROUGHOUT฀ THE฀ HIRING฀
PROCESS�฀0ROSPECTIVE฀AGENTS฀NEED฀HONEST฀
AND฀ DETAILED฀ ANSWERS฀ FROM฀ KNOWLEDGE

ABLE฀ INDIVIDUALS฀ ABOUT฀ ALL฀ PHASES฀ AND฀
FACETS฀OF฀THE฀%!฀OPPORTUNITY฀BEFORE฀THEY฀
ARE฀ASKED฀TO฀MAKE฀A฀COMMITMENT�฀4HERE฀
NEEDS฀ TO฀ BE฀ MUCH฀ MORE฀ TRAINING฀ AT฀ THE฀
-$,฀LEVEL฀AND฀FREQUENT฀SPOT฀CHECKS฀TO฀
MONITOR฀ COMPLIANCE�฀ 7E฀ ARE฀ CONlDENT฀
THAT฀MUCH฀OF฀ THE฀ TURNOVER฀PROBLEM฀CAN฀
BE฀ ATTRIBUTED฀ TO฀ THE฀ CURRENT฀HIRING฀PRO

CESS�฀.!0!!฀CAN฀HELP฀lX฀THIS฀PROBLEM฀
BY฀PROVIDING฀INPUT฀FROM฀A฀DIFFERENT฀PER

SPECTIVE�฀ 3INCE฀ REDUCING฀ AGENT฀ TURNOVER฀
IS฀A฀GOAL฀ THAT฀.!0!!฀SHARES฀WITH฀!LL

STATE�฀WE฀INVITE฀-R�฀7ILSON฀TO฀MEET฀WITH฀
US�฀ 7E฀ WILL฀ BE฀ TRUTHFUL�฀ INSIGHTFUL฀ AND฀
PROFESSIONAL�฀7E฀WON�T฀ BE฀ TIMID�฀ SHY฀OR฀
INTIMIDATED�฀-R�฀7ILSON�฀IF฀YOU�RE฀READ

ING฀THIS�฀PLEASE฀GIVE฀US฀A฀CALL฀AT฀���
���

�����฀,ET�S฀TALK�


